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Project Team

LSG Landscape Architecture

Aquatic Design Group

Clark|Azar Associates

Greenman-Pedersen, Inc.

KCW Engineering Technologies

Hillis-Carnes Engineering Associates, Inc.

Downey & Scott LLC

Universal Designers and Consultants Inc.

Wetland Studies and Solutions, Inc.
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Amenities included in the renovations:

1. Recreation pool

2. Slide

3. Sprayground

4. Tot pool

Amenities not included in the renovations:

5. Main entrance

6. Indoor Amenities

7. Fitness Pool

8. Bathhouse
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Project Timeline

Aug 2022 - Jan 2023

CONCEPTUAL DESIGN

Feb 2023 – Aug 2023

DESIGN 

DEVELOPMENT

Feb 2024 - May 2025

CONSTRUCTION

Aug 2023 – Jan 2024

CONSTRUCTION

BID & AWARD 

SUPPORT

Aug - Sep 2022

Oct - Dec  2022

Jan 2023

site observation

community engagement 

& concept development

presentations to Recreation 

and Park Advisory Board, RSFC 

Advisory Committee and 

Mayor & City Council

Memorial Day 
Weekend 2025 

begin to order long lead 

items, some with up to 

9-month production period

Winter – Spring 2024 

pool opens to public

Late Summer 2024 construction to begin



Rockville, MD

OUTDOOR RECREATION POOL RENOVATIONS PROGRAM & CONCEPTUAL DESIGN

5January 2023

Community Engagement

Community Listening Sessions 

(65 participants)

Online Survey 

(326 participants)

Interviews of Camp & Daycare Groups

(4 organizations)

Sessions and Participants

Open House Listening Session 

(117 participants)
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Community Engagement
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Community Engagement

The top 3 preferred current amenities are:

Slide Sprayground Informal Swimming

71% of survey respondents visit the recreation pool multiple times a season

Some of the important reasons cited for not using the pool included overcrowding, lack of shade, and long lines. 
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Community Engagement

Preference on future amenities:

extended season

multiple slides
separation of activities for various 
age and swimming proficiencies

in-water playground

beach entry

shade structures covering 
medium to large size areas

more challenging amenities 
such as floating obstacle elements
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Site Analysis

Key Takeaways of Consultants’ Site Observation

• Activities are not grouped by age 
and skill levels

• Lack of curb appeal and sense of 
excitement

• Pump room requires substantial 
structural renovations

• a
• Tot pool and party rental area are 

underutilized
• a
• Current slide creates visual 

obstruction and long lines
a
• Layout is not conducive for lap 

swimming

• Pool elements protruding out of 
water are a hazard

a
• Shortage of shade on the pool 

deck
a
• Project requires stormwater 

management elements
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9%
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54%

CONCEPTUAL COST ESTIMATE

Facility Goals & Project Budget

• Design focus on Accessibility, Inclusivity, 

and Equity

• Meet or exceed current industry trends 

and standards 

• Consider sustainable design approach

• Total budget 8.5 million dollars, inclusive of 

construction and contingency
• Current economic times with material and 

labor shortages will present challenges

• Enhance user experience 

• Design for efficiency and flexibility

The primary focus of this project is 
providing the community with a recreation 
pool that has multiple options of updated 

amenities that are safe, modern and 
engaging for people of all ages.

Note: Budgetary information is subject to 
fluctuations as a result of market conditions, 
design decisions and various other factors.

General Requirements, 
Demolition, and Earthwork

Pool Deck

Exterior improvements 
and Site Construction

Swimming Pools, Slides, 
and play structures

Utilities and Lighting

Shade Structures 
& Furnishings

General Construction 
Overhead, Contingency, 

Bonds, Escalation etc.
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• sustainable design

• stormwater management facilities

• tree protection & add planting area 

• use local long-lasting materials

• use energy efficient LED lighting

• explore use of solar energy

• improve water efficiency

• consider automation of pump room equipment

• pump room structural repairs

• Lighting and safety 

• replace existing pump room 

equipment as needed

• a wide range of exciting amenities

• more and higher slides

• extend the outdoor pool season

• more informal lap swimming area

• improve the arrival experience

• public art

• efficient circulation pattern

• reduce maintenance and increase revenue

• avoid safety hazards
Function and

Placemaking

Aquatic

Recreation

InfrastructureEnvironment

Inclusivity

and

accessibility

• shaded seating

• universally designed, 

interactive features for 

various ages and ability levels

• manage various age groups 

and swimming proficiencies

Programming and Design Direction
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Case Studies

Whitney Ranch Recreation Center, 
Henderson , NV

Martin Luther King Jr. Indoor Swim Center, 
Colesville, MD

City of Las Vegas Centennial Hills 
Community Center, Las Vegas, NV

Ventura Aquatic Center
Ventura, CA
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Design Workshop
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Reference Images – Pool Amenities
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Reference Images – Shade Structures & Site Furniture
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Design Workshop Preparation

Design scenarios

Concept 1

Concept 3 Concept 4

Concept 2
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run-out slides (open & closed tube)

tot area with shade

beach entry with bubblers/toys

in-water playground

floating obstacle elements

informal swimming area

water adventure area

wellness swimming area

in-water seating

picnic pavilions

shaded seating

pool deck seating area

ADA ramp

LED lights

stormwater management facility
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Concept Plan

Note: Concept Plan remains 
under development and will 
evolve through the design 
process as a result of feedback, 
site constraints, budget and 
other factors.

12

13

14

15

11

10

9

8

7

6

5

4

3

2

1

Not to Scale

2

10

11

11

15

9



Rockville, MD

OUTDOOR RECREATION POOL RENOVATIONS PROGRAM & CONCEPTUAL DESIGN

19January 2023

Discussion

“I just sat here thinking what this says about a community and with all the things that are wrong 
with our world now, man is this right.   This is so right because you couldn’t put this together if you 
didn’t love and respect all members of this community and I can’t thank you enough for it.”

- Suzanne S., RSFC Advisory Committee Member


